Archdiocese of Glasgow

Pastoral Parish Provision

North West Deanery

St Andrew’s, Bearsden

	Option A:

	5 parishes, each with one priest and one church building. The other church buildings would close and the boundaries be redrawn.

	Advantages
	
	Disadvantages
	

	Retains most local parishes
	
	Travel and transport issues
	

	Easier to attend another parish if Mass times didn’t suit
	
	Mass times may not suit
	

	Sustainable (5 priests in 20 years)
	
	Financial considerations (higher costs)
	

	Retains attachment to local schools
	
	
	

	Easier for priest to deal with their local parish area
	
	
	

	Facilitates merger of geographically close parishes
	
	
	

	Appears to suit most needs and perhaps the collaboration of priests must be suitable
	
	Not practical (2) and unworkable in the long-term – would probably cause further reduction in numbers attending Mass.
	

	Best option of all 6
	
	Very difficult for the priest
	

	A helpful option. 2nd best after option B.
	
	Loss of community spirit
	

	If the 5 priests lived in the one house this would be the best answer
	
	No priest-parishioner relationship/spirit
	

	Would spread the available priests throughout the Deanery in broadly equal sized parishes and geographic areas


	
	Not practical for the priest
	

	Would broadly cover the additional pastoral duties, (hospitals, schools etc.)


	
	Does not provide future-proofing.   If there are less than 5 priests further mergers will be required


	

	Would build on the parishes which have a strong base in terms of growth and finance
	
	Will entail many people having to travel to the single church and facilities for meetings etc.


	

	√
	3
	Travel links not always strong, particularly on Sundays or in evenings
	

	
	
	A real risk that currently practising parishioners will lapse or go elsewhere.


	

	
	
	√
	5

	Option B:

	5 parishes, each with one priest. Some parishes would have two church buildings. The other church buildings would close and the boundaries be redrawn.

	Advantages
	
	Disadvantages
	

	Likely to be the most acceptable necessary compromise
	
	Could have a short life span due to costs
	

	Makes most of existing parochial communities
	
	Cost of upkeep of 2 church buildings
	

	As a model it has proven to work in other Dioceses
	
	No increase in the number of Masses over option A
	

	No/little additional transport difficulties
	
	One church will inevitably become dominant
	

	No new parking required
	
	Potential loss of income eg. halls
	

	Absolute top favourite/Best all round/Most reasonable choice/best compromise
	6
	Travel links not always strong, particularly on Sundays or in evenings when such meetings might take place
	2

	Minimum impact on the (people?)
	
	Housebound?
	

	Retains sense of community
	
	Two unreadable comments
	

	Lower cost impact than the other option
	
	Does not provide future-proofing.   If there are less than 5 priests further mergers and restructuring will be required
	

	This could work but would be very hard work for the priest (Is that an advantage?)
	
	Despite second chapel being available additional travel will be necessary for many to attend meetings etc.
	

	Best option to try to keep as many parishes open as possible
	
	
	

	Best option as it retains building as a community focus
	
	
	

	Best option as it maximises the number of churches serving individual communities.
	
	
	

	Would spread the available priests throughout the Deanery in broadly equal sized parishes and geographic areas
	
	
	

	By having an additional church retained within the parish large numbers will not have to travel to attend Mass.   The single priest will travel.
	
	
	

	Would build on the parishes which have a strong base in terms of growth and finance
	
	
	

	Would broadly cover the additional pastoral duties, (hospitals, schools etc.) 
	
	
	

	Attenuates the risk that currently practising parishioners will lapse or go elsewhere.
	
	
	


	Option C:

	3 parishes, each with one church building, but some with more than one priest. The other church buildings would close and the boundaries be redrawn.

	Advantages
	
	Disadvantages
	

	Should reduce costs as it closes 8 church buildings
	
	3 churches is too few to cover the area
	

	In place priests to match workload
	
	Too far for some parishioners to travel
	

	Help overcome isolation of priests living on their own
	
	More difficult to serve schools, new house builds etc
	

	Retain church buildings with the longest shelf life and lowest maintenance costs
	
	Agree with all the comments above the red line
	2

	A credible option
	
	Parishes would become too large
	

	Priests often prefer living on their own. “Isolation” is a pejorative term
	
	With only one parish church many people would have difficult journeys to church on Sunday and evenings by public transport
	

	Would spread the available priests throughout the Deanery in broadly equal sized parishes and geographic areas
	
	Some Primary Schools remote from church
	

	Provides the possibility for two of the three parishes to have two priests, thereby giving them more mutual support than a single-priest parish allows
	
	Reduction in Catholic population  ??/time
	

	Future-proofs the restructured deanery by allowing for fewer than five priests if necessary
	
	Elderly transport organised by church?
	

	Closed churches can be sold.   They would include two listed buildings (Our Holy Redeemer’s Clydebank and St. Laurence’s, Drumchapel)
	
	Car parking facilities for the increased numbers almost always inadequate


	

	√
	6
	In at least one of the three proposed parishes a new church would be required to cope with the numbers to be accommodated
	

	
	
	Given size of estimated parish members the charge of additional pastoral care for hospitals and homes will be difficult, even in two-priest parishes.
	

	Option D:

	3 parishes, each with more than one church building, and some with more than one priest. The other church buildings would close and the boundaries be redrawn.

	Advantages
	
	Disadvantages
	

	Flexibility for cover by priests
	6√
	Loss of local community – won’t feel part of a community
	√

	
	
	Loss of continuity
	

	
	
	Too far for some parishioners to travel
	

	
	
	Less attractive for young families moving to the area for Catholic Primary School
	

	
	
	Loss of revenue (e.g. from halls)
	

	
	
	A more expensive option
	

	3 parishes would be more effective than one
	
	Loss of community/numbers/relationships
	

	This is actually a more generous option than Option A as it provides 6 church buildings to minimise changes to the present situation, so it should have all the advantages of option A listed as well.
	
	Cohesion amongst the wider geographical area of the parish in order to create a single parish community will be accentuated in two-priest parishes.
	

	Best out of a bad choice
	
	Transport problems
	

	Would spread the available priests throughout the Deanery in broadly equal sized parishes and geographic areas
	
	Parish area far too large. Some people will feel unable to relate to each other.
	

	Provides the possibility for two of the three parishes to have two priests, thereby giving them more mutual support than a single-priest parish allows
	
	Given size of estimated parish members the charge of additional pastoral care for hospitals and homes will be difficult, even in two-priest parishes
	

	Retention of churches, often large, in some parishes will overcome the need for large congregation movement and additional church building
	
	
	

	Future-proofs the restructured deanery by allowing for fewer than five priests if necessary
	
	
	

	Closed churches can be sold.
	
	
	

	
	
	
	


	Option E:

	1 big parish with one church building, but with 5 priests. The other church buildings would close and the boundaries be redrawn.

	Advantages
	1√
	Disadvantages
	4√

	Help overcome isolation of priests living on their own
	
	New building required
	

	
	
	Cost implications
	√

	More economical
	
	Transport issues for parishioners
	

	Powerful witness value (large gathering for liturgy)
	
	Loss of local community
	


	
	
	Unmanageable workload for priest
	

	Sounds like St Charles, North Kelvinside 60+ years ago. (Not sure if this is seen as an advantage or a disadvantage.)
	
	Decimation of Catholicism within west of Scotland within 40 years
	

	My second option. People need to accept that Church is not a building but the Mass is needed.
	
	5 priests in one building??!! I don’t see this working. Priests often prefer living on their own. ‘Isolation’ is a pejorative term.
	

	Provides a central ‘hub’ of priests who as a community of up to 5 would have more mutual support than currently is available in largely single-priest parishes.
	
	People in Bearsden and Milngavie may simply go to St Andrew’s Cathedral or St Aloysius if the parish church is too big or remote
	

	Will allow more effective team ministry among the clergy to cover the pastoral work the increased parish size will demand
	
	Forget one new large church – too expensive and access hopeless on Sundays
	

	It might be possible to adapt an existing large church to cater for the increase in congregation size this option entails
	
	No feeder Catholic school in except (sic) immediate vicinity
	

	Sale of a very large number of existing church properties.  
	
	Not sure how workable this is.
	

	
	
	Too disconnected from people
	

	
	
	Priests will be perceived by the faithful as being more remote from them than in any of the other five options.
	

	
	
	With current deanery figures showing total estimated population at 21906 and Mass attendance at 4554 a large new church will be required to accommodate the congregation, even if there were 5 Masses on a Sunday (incl Vigil and Evening Masses)
	


	Option F:

	1 big parish with more than one church building, but with 5 priests. The other church buildings would close and the boundaries be redrawn.

	Advantages
	
	Disadvantages
	

	
	
	New building required
	

	Help overcome isolation of priests living on their own
	
	Cost implications
	

	More economical
	
	Transport/parking issues for parishioners
	

	
	
	Loss of local community
	

	
	
	Unmanageable workload for priest
	

	√
	5
	Too complicated and expensive
	

	Most obvious option. Parishioners need to accept this. Church is not a building.
	
	Need for a new building questioned. (This person put ‘Why?’ opposite all of the PCC’s disadvantages.)
	

	Overcome isolation of priests
	3
	Very difficult to manage one parish financially. 
	

	Doesn’t understand how any of the  PC’s ‘Against’ points can be valid as there would still be 5 churches. In effect each a parish with its own community, although only in one would this priest be on site.
	
	This is essentially Option A but with the priests living in community and thus more able to support each other on a daily basis plus option for on call/genuine time off.
	

	Provides a central ‘hub’ of priests who as a community of up to 5 would have more mutual support than currently is available in largely single-priest parishes.
	
	Many people will feel remote and not consulted.
	

	Will allow more effective team ministry among the clergy to cover the pastoral work the increased parish size will demand
	
	If large attendance there would be a need for new transport and parking facilities to be negotiated
	

	Retention of a network of churches would resolve some of the transport and migration issues listed in Against Option E and would allow the notion of a subsidiary identity to be built around those churches, even those where Mass was only on a rotating basis
	
	5 priests in one building!!?? I don’t see this working. Priests often prefer to live on their own.
	

	Some churches can be sold.  This would almost certainly include listed buildings.
	
	If church is too far away from parishioners they will simply not attend
	

	
	
	Cycle of decline
	

	
	
	Loss of numbers/community/relationships
	2

	
	
	Lose school connection
	


	Option F (Continued):

	1 big parish with more than one church building, but with 5 priests. The other church buildings would close and the boundaries be redrawn.

	Advantages
	
	Disadvantages
	

	
	
	Priests will be perceived by the faithful as being more remote from them than in any of options A-D.
	

	
	
	The notion of a subsidiary identity will militate against the notion of a single parish community
	

	
	
	Social gatherings of the whole parish will be difficult to organise, not least because of the size of the hall required.    Use of subsidiary halls may increase the notion of a splintered community.
	

	
	
	Even with retention of some churches migration by some parishioners to neighbouring deaneries will probably occur, thereby throwing extra strain on other hard-pressed parishes.   Given the structure and location of the deanery there is likely to be less immigration from other deaneries.
	


Other Options
	
	

	Deanery Boundaries
	

	Consider redrawing boundaries. Link to Immaculate Conception/St Ninian’s, Knightswood
	2

	I feel whole consideration should be considering the Archdiocese as a whole, disregarding Deanery boundaries which could then be redrawn more logically. At present I feel St Andrew’s and St Joseph’s have more to link them with Maryhill than Clydebank.
	

	I think the boundaries need to be redrawn, taking into account where people go to Mass. Eg. St Ninian’s and Immaculate Conception. 
	

	NW Deanery should include Immaculate Conception
	

	Do Deanery boundaries need to be redrawn?
	

	
	

	Priests
	

	Will each of the five surviving parishes have a house attached or will the 5 priests live one house and go out to serve the parishes?
	

	Parishes with more than one priest can only be positive.
	

	Consider women priests
	10

	Consider married priests
	18

	Consider recruiting priests from other countries
	8

	Offer training to seminarians from abroad with the proviso that they would be ordained/based in Scotland
	

	Against women priests: Impossible, as it is completely contrary to Catholic doctrine
	

	Against married priests: Unlikely, as it is outside the control of the Archdiocese
	

	Against priests from other countries: Unfair, as these countries need their priests just as much, if not more, than we do
	

	Look at ways of encouraging more priests
	3

	Priests must be able to say enough Masses to accommodate people on Sunday
	

	Fast-tracked ordination for well-educated older men
	

	Solve the real problem of priests before closing churches
	2

	In the short-term, priests should split their time between parishes without closure. Mass times should change.
	

	The archdiocese should strive to secure the provision of at least 'the minimum level of service' (ie the celebration of Mass on Sundays and Holydays of Obligation and, in each case, on the previous evening) in each existing church building. If necessary, the priests should travel to the various church buildings.
	

	Increasing the Number of 'Labourers' for the 'Vineyard'. It is essential that the Archbishop encourages - and persists in encouraging - the Bishops' Conference to re-establish as soon as possible a full six year seminary within Scotland; and to 'sell' pro-actively both the life of the seminarian and the priestly life.


	

	There needs to be as much thought and resources put into promoting vocations as there is being put into parish re-organisation.
	

	Have a look at how Dioceses in the USA are able to have a much higher level of vocations than Scotland has. Eg. Arlington currently has 38 seminarians.
	

	Don’t be distracted by ‘quick fixes’ such as women priests and married priests. Make more effort to encourage vocations from unmarried men. 
	

	Go back to altar servers being boys. This is one of the biggest factors influencing vocations. (See research among seminarians in the USA).
	

	
	

	Deacons/Lay people
	

	An increase in the number of deacons
	

	More help from deacons
	

	In the absence of priest, lay people can cover some of their liturgical functions. Eg. The loss of Mass could be compensated for with other lay liturgy. 
	

	Many jobs currently done by priests can be done by better-qualified parishioners. Eg. The finances. But the financial skill is concentrated in certain parishes (eg. Bearsden). A volunteer service to run these important functions in other parishes is necessary.
	

	Greater role for laity in parish administration
	

	Encourage older people and former priests to become deacons
	

	Consideration to be given to moving away from ‘wasting’ priest resource carrying out admin tasks.
	

	There needs to be as much thought and resources put into stemming the decline of Mass attendance as there is being put into parish re-organisation. Have a look at Bishop Loverde’s plan for his Diocese. (Arlington, USA). Each practising Catholic is asked to bring one new person into the Church. His plan shows how it can be done.
	

	The Archdiocese is to be congratulated on bringing the NET to the area. A glimmer of hope for the future.
	

	More members of the laity need to be evangelised before being catechised/sacramentalised.
	

	
	

	Reorganisation of parishes
	

	Do not repeat mistakes of the past. The ‘one big parish church’ far from Bearsden (or other parishes) will fail just like the one big remote RC school, John Paul, far from Bearsden failed to attract parents. People prefer local schools just like local churches.
	

	Volume of parishioners and population growth must be considered
	

	Avoidance of further disadvantage for 'Pauper et Humilis'. Neither (a) the level of the disposable income available to those who worship in buildings in parishes which are, in financial terms, poor  nor (b) the size of the collections should weigh against the continued provision of the minimum level of service in those buildings. The corollary would of course have to apply in the case of those who worship in buildings in parishes which are financially 'better-off'.
	

	Make sure that priests as well as laity are fully consulted about the issue of one priest/2 priests per parish.
	

	Existence of inter-parish migration needs to taken into account
	

	
	

	Catholic Schools
	

	What will happen to Catholic Primary Schools, so very necessary to feed the next generation of Catholics
	

	If the archdiocese cannot supply priests for both St Joseph’s and St Andrew’s, why has the Archbishop ruled out a brand new Catholic school – current policy risks second-rate buildings (in?) Catholic schools while all those around are rebuilt
	

	Links with Church schools really important
	

	Consider Catholic High School position
	

	Link with primary and secondary schools important
	

	It is important that every parish has an associated catholic primary school and secondary school associated with it.
	

	
	

	Church Buildings/Halls
	

	What will happen to all the parish church halls? So very necessary for functions and events.
	

	Church halls keep a sense of community
	

	Church buildings can be separate from priests living quarters- save costs
	

	Imaginative use of other church property to increase income
	

	The Archdiocese should strive not to close any church building
	

	Be cautious in selling off Churches/Church buildings. Once they are gone they are gone. Rebuilding may be impossible. So close church buildings slowly in the hope that vocations might increase rather than rush to sell in order to raise money
	

	Consider using surplus buildings for serving social purposes/social needs.
	

	
	

	Transport
	

	Public transport in poorer areas will disadvantage those parishes
	

	Any option must consider the effect on our poorer parishes – the bus fare to church is a challenge and the availability of buses in areas of Glasgow is a problem. How can we who drive to church help?
	

	Offer transport for frail and elderly people if local parish has to close
	

	If Mass is no longer to be said in any given building, the Archdiocese should strive to ensure the suitable transport arrangements are in place for the conveyance to and from the "other" building of those worshippers who would have attended the "former" building but would (otherwise) experience difficulty in reaching (and /or returning from) that other building.
	

	
	

	Communities
	

	Communities ie. Catholic require premises to keep together. Be it Church/Hall
	

	Need to retain community link, otherwise cycle of decline
	

	
	

	
	

	Other areas
	

	We need to be made aware of the discussions in the neighbouring deaneries as their views/decisions may have an impact on our Deanery
	

	
	

	
	

	Data
	

	The PowerPoint Presentation did not offer a vital piece of information: the percentage of the Catholic population who attend Mass per church.  For St Andrew’s it is 25%. The occupancy figure of 52% is misleading
	

	Missing statistics: Number of Mass-goers in each parish – not necessarily attending own parish church. Parishes they do attend (on more or less regular basis, not one-offs.)
	

	We should have an up-to-date census of people in the parish and not just who attended Mass on a particular Sunday.
	

	Make the map on the website more clear 
	

	One of the tables of figures on the website has missing words
	

	Expertise should be drawn in from the Archdiocese or professionally to plan for the future
	

	
	

	
	

	Other
	

	Hopefully the Archdiocese will support this parish given their failure to support Catholic Secondary provision in Bearsden.
	

	What will be the key governing factors? Size of Catholic population/Accessibility of church/state of repair of a church, etc
	

	We need to know whether the Archdiocese is going to ‘ring-fence’ some churches. Eg. The cathedral, St Aloysius in Garnethill, St Peter’s.
	

	If we could be financially well-off then perhaps a mini-bus might be possible
	

	More flexibility in the Church’s attitude to the manner in which parishes are served is necessary to sustain parishes.
	

	Churches must be retained – the new evangelisation will happen
	

	Faith and hope – not despair
	

	All the options are simply accepting the declining number of parishioners and priests and the likelihood that this decline will continue.
	

	Review should be Archdiocese-wide, not Deanery.  (??????) Immaculate Conception has an impact on St Andrew’s, Bearsden
	

	We need to know the exact timeline and consultation process – comments should be able to be posted on the website. 
	

	Outside experts to analyse issues/advise
	

	
	

	
	


